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Digital cluster:  

growth over the past decade 
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Science and Innovation Audit (SIA) 

• 2016 BEIS sponsored Science and 
Innovation Audits, sought to broaden 
and deepen government’s 
understanding of areas of potential 
globally competitive advantage across 
the UK.  

• The Edinburgh Region was one of five 
Wave 1 Audits, and the only one in 
Scotland.  

• It identified Data Driven Innovation as 
the region’s competitive advantage 
opportunity. 
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Science and Innovation Audit: Insights 

• The Audits findings can be summarised as: 
 Invest to scale-up now or lose out 
 Make the City Region a global destination of 

choice for organisations that power services 
through the application of data science – the 
“Data Capital of Europe”. 

 Create a trusted public-private-third sector 
partnership that will unlock economic 
opportunities worth between £2.9 to £5 
billion1. 

 Train 100,000 delivering new and up-skilled 
jobs 

 Deliver transformational efficiency gains, and 
inclusive societal benefits, across the public 
sector 

 Exemplify a strategy for UK regional growth 
and data-driven societal prosperity 
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1. Based on Conservative and Transformative Scenario Projections by Biggar Economics 
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City Region Deal - Heads of Terms 

• After more than two years of work 
the Edinburgh and South East 
Scotland City Region Deal was 
announced on 20th July 2017. 

• Both governments are committed to 
jointly investing £600m over the next 
15 years and regional partners have 
committed to adding up to £500m, 
overall representing a deal worth 
£1.1bn. 

• The deal is set to generate over £5bn 
worth of Gross Value Added (GVA) 
over the same period. 



ETAG Conference 2017 

Heads of Terms - continued 

• There are five key commitment 
themes within the Deal. 

Research, 
development, 
and innovation 

Programme 

Employability 
and Skills 

Programme 

Transport Culture 

Housing 
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Innovation Programme 

• In relation to Innovation this commitment is to invest up to £350m: 
 Data storage and analysis technology (WCDI) that will allow large datasets to 

be brought together, in a secure environment, from public and private sector 
organisations. In a data analysis repository connected to a new region-wide 
Internet of Things (IoT) network.  

 Five RD&I Innovation hubs that will draw on WCDI and support RD&I activity 
in ten key sectors: 

• The Bayes Centre 
• The Edinburgh Futures Institute 
• The Usher Institute 
• The National Robotarium 
• Incubation space at Easter Bush 

 A Food and Drink Innovation Campus located at Queen Margaret University 
  An Edinburgh and South East Scotland programme of investment in 

economic infrastructure, including new industrial and business premises.  

Research, 
development, 
and innovation 

Programme 
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The Data 
Capital of 
Europe 



ETAG Conference 2017 

Data Driven Innovation vision 

• The Vision: A once in a generation 
opportunity to realise Edinburgh 
being recognised as the Data 
Capital of Europe. 

• The Opportunity: Already a centre 
of global excellence, our vision is 
to see the whole city region 
benefit from this. 

 

 

 

• The Ambition: To create a unique, 
global capability in data driven 
innovation, opening new areas of 
work and economic value. 

• The desire to engage: the 
ambition can only be realised by 
understanding the needs and 
aspirations of our partners on an 
ongoing basis.  
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Background: Gap Analysis 

 Datasets 

Datasets and 
increased 
pool of talent 
& expertise to 
leverage 
service 
innovation 

Research 

A globally 
competitive 
DDI talent 
pool trained 
in using high 
quality, 
diverse 
datasets and 
leveraging our 
world-class 
research 

Talent 

Available 
datasets and 
increased 
pool of talent 
& expertise to 
leverage 
service 
innovation 
within major 
organisations 

Entrepreneurship 

A regional 
data science 
innovation 
cluster 
implementing 
a coherent 
entrepreneurs
hip strategy 

Adoption 

Broad DDI 
adoption 
across the 
private and 
public sectors 
to take the 
brakes off 
regional 
growth 

• The SIA 
identified key 
gaps against 
each of the five 
areas of impact 
relation to data 
driven 
innovation 
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Data Driven Innovation –  
Programme Overview 

• This diagram captures the 
structure and scale of the 
DDI Programme.   

• There are four key elements: 
 Underpinning Data 

Infrastructure  

 New DDI Innovation Hubs 

 Sector Specific Programme 
Activity 

 Impacts (Talent, 
Entrepreneurship, Research, 
Datasets, Adoption) 
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Growing the Data Ecosystem 

Create a 
Regional Data 

Store/Repository 

• Provide data 
for research, 
social, 
operational 
and 
commercial 
opportunitie
s 

Un-lock 
Data 

• Invest in the 
partnerships and 
technologies required 
to “unlock” value from 
data using world class 
analysis and develop 
common processes and 
practice to its sharing. 

Discover 
new Data 
through 

IoT 

• Explore new approaches to data 
capture and there impact on service 
delivery models, in support of 
operational efficiencies and new 
commercial models. 
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DDI Programme - Current activity 

• With the Heads of Terms now signed, the Programme now has 
two main areas of focus: 

 Focus 1: Development of the seven DDI Outline Business Cases into Full 
Business Cases and initiating the Programme 

 Focus 2: Development of the Project Pipeline through engagement with 
stakeholders to capture specific opportunities for engagement on data 
science based activity to grow research, talent & skills, entrepreneurship, 
adoption, and world class datasets. 
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Call to Action 

 

 

• What are your challenges? 

• How could the DDI  
Programme help? 
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Diagram from Cambridge University: http://www.mrc-cbu.cam.ac.uk/people/nikolaus-
kriegeskorte/circularity/ 


