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1. Introduction 

This paper complements the Edinburgh Tourism Strategy.  It provides the technical background 

and context behind the growth targets in the strategy, and outlines the methodology used to 

derive them. 

 

The intention is to provide clarity on the assumptions made in developing the targets and 

consequently a framework for the on-going monitoring.  It should be emphasised that the 

target figures are simply that – they are not intended as forecasts of what will happen in 

Edinburgh over the next decade.  

 

In developing these targets the aim was to strike a balance between a set of figures that were 

on the hand ambitious and aspirational, and, on the other, achievable and realistic. A number 

of different growth figures, which provide the context for the targets, are outlined in section 2. 

 

 

2. Background and context. 

There are a number of potential data sources for tourism statistics relating to Edinburgh.  The 

base that has been used for the volume (trips and nights) and value figures is derived from the 

GB Tourism Survey (GBTS) and International Passenger Survey (IPS).  These have been used for 

a number of reasons such availability and future availability, consistency of methodology, the 

fact they provide data by purpose of visit, and origin (unlike STEAM) and they are totally 

dynamic (unlike STEAM where some assumptions / data inputs remain constant year on year). 

 

The base data relates to 2010 (the latest data available at the time of writing and is: 

 

Volume and Value of Tourism in Edinburgh (2010) 

 Trips (m)  Nights  (m)  Spend (£m)  

Domestic  1.96  5.17  491  

Inbound  1.31  6.90  524  

Total  3.27  12.07  1,015  

 

From these figures: 

• Average length of stay is: 3.7 nights 

• Average spend per night is: £84.09  

 

In terms of potential forecasts for tourism growth in Scotland and Edinburgh, there are a 

number of indicators that provide a context for looking at future targets.  These include: 

 

• Between 2004 and 2010, Edinburgh experienced a growth in inbound trips (per annum) 

2004-2010 of 5.40%.  The growth in nights was 3.38% 
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• Edinburgh Airport are forecasting a 33% growth from 2009 to 2020 in the volume of foreign 

based passengers - i.e. those passengers whose homes are not in the UK).  

• BHA estimates that the number of jobs in hospitality related industries in Edinburgh will grow 

from 32,387 in 2010 to 38,794 in 2020 – a 20% increase. 

• The World Tourism Organisation (UNWTO) anticipates that in the period 2010-2030, 

international tourism arrivals in Europe will grow by an average 2.5% a year.  

• Deloittes (in ‘The Economic Contribution of the Visitor Economy – UK and nations’ 2010) 

forecast that the growth per annum (from 2010 to 2020) of total spend in Scotland's visitor 

economy will be 2.90%. 

• Across the UK, Deloittes forecast the growth per annum (2010-2020) of inbound visitor 

spend will be 4.40%, and domestic spend will be 2.60%. 

 

 The Deloittes forecasts are shaped by five factors: 

• Bi-lateral exchange rates 

• Destination attractiveness – the assumption is that the UK remains as attractive as its 

competitors (i.e. it does not gain or lose competitive advantage). 

• Consumer spending 

• Overall GDP 

• Investment. 

 

The Deloitte’ model does assume some investment in tourism infrastructure (transport and 

hotels) but has made no assumptions for additional investment (albeit maintaining destination 

attractiveness may require some investment). 

 

3. Volume and value targets 

The following table summarises the growth targets in terms of total trips, nights and spend from 

the 2010 base to 2020. 

 

Tourism in Edinburgh – Growth targets 

 Trips (m) Nights (m) Spend (m) 

Growth per annum 
3% 3% 

3% (+10% increase in 

spend per night) 

2010 (Base year) 3.27  12.07  1015  

2011 3.37 12.43 1056 

2012 3.47 12.81 1098 

2013 3.57 13.19 1142 

2014 3.68 13.58 1188 

2015 3.79 13.99 1235 

2016 3.90 14.41 1285 

2017 4.02 14.84 1336 

2018 4.14 15.29 1389 

2019 4.27 15.75 1444 

2020 4.39 16.22 1500 

Overall % change - 

2020/2010 
34.4% 34.4% 47.8% 

Absolute change -2020/2010 1.12 4.15 485 
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A number of points should be noted in relation to these targets: 

1. Spend is in 2010 values – no inflation is included 

2. Growth is assumed to be ‘straight-line’ (i.e. constant year-on-year).  In reality this is unlikely 

to happen.  The year-on-year growth rate in volume is compounded.  

3. Growth in volume is an aspiration – it is however in the ‘ball park’ of other growth forecasts 

(see section 2). 

4. The spend scenario follows the volume growth target of a 3% growth p.a. but also has 

includes an aspiration to increase spend per night by 10% over the period to 2020.  

 

 

The target for a shift in seasonality (objective 3) is based on the proportion of overnight visits 

that take place between October and March., which (from GBTS and IPS data) was 40% in 

2009.  

 

The aspiration is that by 2020, 50% of the additional 1.12m trips to Edinburgh (over the 2010 

base) are in the October to March period.  

 

 

 No. of visits (m) % of overnight visits 

Current (2010)   

Oct-Mar 1.308 40% 

Apr- September 1.962 60% 

Aspiration (2020)   

Oct-Mar 1.870 42.6% 

Apr- September 2.524 57.4% 
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4. Employment Targets 

 

Employment targets are directly linked to growth in tourism spend.  In quantifying numbers of 

jobs (FTEs and actual), a number of assumptions have been made.  

 

These include: 

1. Some new tourism related spend will be absorbed by existing businesses without creating 

jobs – effectively they will utilise the capacity of existing staff and / or increase efficiency 

and productivity.  The assumption is that 87% of spend contributes to new employment. 

2. The average gross cost per FTE is £50,196. This is derived from STEAM (2010) data and is 

simply based on total direct expenditure divided by total direct jobs. 

 

Applying these assumptions to the target for increased spend results in the following job 

targets. 

 

 

New jobs (FTEs) created /supported 

(cumulative) 

2011 709 

2012 1,445 

2013 2,208 

2014 3,000 

2015 3,822 

2016 4,674 

2017 5,558 

2018 6,476 

2019 7,427 

2020 8,414 

 

5. Potential Accommodation Requirements 

This section looks, in very broad, terms, at how serviced accommodation requirements in the 

city may change over the period to 2020. This is based on a number of very broad assumptions 

(see below) – it is not intended to be a detailed accommodation needs analysis but an 

exercise to give a general quantification of how many additional serviced bedspaces may be 

needed in 2020.  

 

One key assumption is that the growth in bednights is the same across all forms of 

accommodation and that the relative mix of accommodation usage in Edinburgh is the same 

in 2020 as 2010 – i.e. there is no shift from one type to another, such as from staying with friends 

and relatives to serviced, or from serviced to self catering.  This scenario looks at serviced 

accommodation (as the largest element of commercial accommodation) but the assumption 

is that there would be a similar uplift in usage of other accommodations – self catering, non-

commercial etc. 
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The current situation with respect to serviced accommodation is summarised in the following 

table: 

 

Current Situation (2010) Hotels Guesthouses Total serviced 

    

Rooms available1 9,500 2,450  

Room occupancy2 77% 50%  

    

Room nights occupied  2,656,105 447,125 3,103,230 

Room nights 

unoccupied  811,395 447,125 1,258,520 

Notes: 

1. There are a number of sources for serviced rooms in Edinburgh.  Work by the Tourism Resources Company for 

SE is a main source.  This was first undertaken in 2005 and provided detailed estimates by area and type. It 

was repeated in 2008 but only provided data for some serviced sectors (B&Bs and G/houses are missing) and 

provides data for the Lothians.  The recent PWC report (Best Placed to Grow - 2011) provides a figure but it is 

not clear what this encompases. Estimates are as follows: 

• PWC - 155 hotels = 10412 rooms (at June 2011) 

• TRS 2008 - For Edinburgh and Lothian 10224  rooms  in hotels, lodges, inns, small hotels, restaurants 

with rooms .  

• TRS 2005 – For Edinburgh and the Lothians: Hotels etc = 9525 rooms.  B&B, G/house= 2963 rooms.  For 

Edinburgh: 8019 hotels, 2449 guesthouses and B&Bs 

 

Taking the 2005 audit as a base, and  assume the growth in Edinburgh and the Lothians 2005 to 

2008 was exclusively in Edinburgh (699 rooms) and add 'recent' growth identified in the JLL report 

(Sept 2010 - a further 650 rooms) we get 9368 rooms.  So a working assumption is, say, 9500 hotel 

rooms at start 2011 and 2450 G/house and B&B (i.e as per the 2005 level – an assumption of no 

real change). 

2. Sources: Hotel occupancy - STR Global (2010).  G/house occupany is from VS's ‘Tourism in Eastern Scotland 

2010’.  Occupancy (drawn the Scottish Occupancy survey) relates to Guesthouse/B&B occupancy 2010 for 

Edinburgh and Lothians. 

 

 

Assuming that bednights in serviced accommodation grow at the same rate as the overall 

growth in tourism volume (i.e. 3%) then the scenario in 2020 could be: 

 

Current (2010) room nights in serviced accommodation (’000) 3,103 

Room nights  in serviced accommodation – 2020 (’000) 4,170 

Extra room nights (2020/2010) (’000) 1,067 

% growth (2020/2010) 34% 

 

In looking at how these extra translate into potential new bedspaces and hotels in 2020 a 

number of assumptions have been made: 

1. Annual hotel room occupancy increases to 85% and guesthouse occupancy increases to 

53%. 

2. The supply of guesthouses/B&Bs stays the same – growth is concentrated in the hotel sector 

3. There is a 5% increase in the capacity of current hotel stock through the addition of extra 

rooms. 

4. The average size of new hotels is 120 rooms. 

 

Using these assumptions: 

• There will be 749k room nights to be accommodated in new hotels  
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• The rest of extra room nights (318k) will be accommodated in existing serviced stock.  This 

represents 25% of currently unoccupied rooms. 

• This translates into 1940 news rooms by 2020 – which equates to 16.2 new hotels.  This 

represents a 20% increase in bedrooms (2020 over 2010). 

 

6. Performance Monitoring 

Monitoring against these targets should be undertaken on an annual basis in terms of: 

• Volume and value (against 2010 values) using GTBS and IPS 

• Hotel room occupancy – using the STR Global figures (or a similar reliable survey providing 

city data). 

 

As highlighted above, year-on-year changes will be likely to fluctuate from the targets.  As 

such progress against targets should be assessed over a longer time period - sensibly in 2015 

and at the end of the strategy period (2020). 

 

The 2015 assessment should be used as an opportunity to potentially revise targets according 

to progress and circumstances at the time. 

 

In addition to looking at volume and value and occupancy, these assessments should also 

look at changes to accommodation supply. 

 


