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Background 

•An audit of the tourism industry was conducted in 
May 2013 

•Audit identified ‘gaps’ with potential for 
development within the goals of the Edinburgh 
2020 Tourism Strategy. 

• Initial research highlighted opportunities within 
Cruise and Cycling Tourism. 

•Action Plans were subsequently developed.  
•Both aim to increase economic benefit to the city 

from visitor numbers and extend tourism’s 
footprint. 

 
 



Cruise Background  
• ‘Edinburgh’ ports – South Queensferry (CEC owned pier, Forth 

Ports owned berth) and Leith (wholly Forth Ports). Edinburgh also 
benefits from cruise traffic docking at Rosyth.  

• Worth nearly 50m to Scotland, 1.1m visitors per annum by 2029 – 
Edinburgh is a ‘must see’ port.  

• A reliable market for Edinburgh – dependable income – worth an 
estimate of over £20m in 2014 creating over 350 FTE direct and 
indirect jobs (unofficial figures). 

• According to world experts, the industry is growing – mainly due 
to rapid growth of ship size and corresponding passenger capacity. 

• 15 ships that can host 4000 passengers (plus approx 2000 crew) 
are currently under construction. 

• Increase in ‘spontaneous’ passengers benefits local businesses-
extending tourism’s footprint.  

• Forth Ports are investing in the cruise industry.  
 



Research and Development 
•Consultation Sessions with relevant stakeholders. 

•Comparator Port research. 

•Statistical Analysis – CEC, VisitScotland, Scottish 
Enterprise, Cruise Scotland, Scottish Tourism 
Alliance etc. 

•Work with Cruise Forth on existing activity and 
collate results. 

•Attendance at Cruise Forth Strategic Group and 
regional meetings. 

 



Recommendations 
• To continue to support a quality welcome, via Cruise Forth, for Edinburgh 

as a destination for cruise passengers; 
  - Rather than duplicate work, the City of Edinburgh Council should 

financially support the existing Cruise Forth project to bring benefit to 
Edinburgh. 
 

• To support and educate businesses within the local area on how to 
welcome cruise passengers and offer facilities that appeal;  

 - Edinburgh businesses should be enabled to find ways to benefit directly 
from an increase in cruise tourist trade. 
 

• To promote Edinburgh as a destination port;  
 - Engage with Fife Council to develop a strategy; Maintain competitiveness 

with other cruise destinations by maximising opportunities to promote 
Edinburgh as part of this strategy. 
 

• To maintain an aspiration to continue to win prestigious awards;  
 - An award-winning destination will be in high demand from cruise 

operators and passengers. 
 



Theme Aim Action 

1. To continue to support a quality welcome, via 

Cruise Forth, for Edinburgh as a destination for 

cruise passengers. 

Manage the relationship between Cruise Forth 

and CEC in order to support their endeavours in 

providing a welcoming experience for 

passengers. 

Work with relevant Cruise Forth partners  at 

Queensferry Ambition, Fife Council, Welcome to 

Fife and Forth Ports to realise joint ambitions.  

Provide funding to support the Cruise Forth 

project. 

Attend Cruise Forth Strategic Meetings, 

Business Development Events and Cruise Forth 

Leith meetings.  

Share intelligence regarding the Cruise Tourism 

industry, including trends and statistics.  

Share information about Cruise Forth with 

tourism industry stakeholders. Arrange 

introductions and suggest collaborative 

opportunities.  

2. To support and educate businesses within the 

local area on how to welcome cruise passengers 

and offer facilities that appeal.  

Inform local businesses and tourism industry 

stakeholders on opportunities with the cruise 

industry. 

Specific business briefings will be set up and 

managed by City of Edinburgh Council for both 

Queensferry and Leith businesses individually.  

Share intelligence regarding the Cruise Tourism 

industry, including trends and statistics.  

3. To promote Edinburgh as a destination port. Work with relevant Cruise Forth partners at 

Queensferry Ambition, Fife Council, Welcome to 

Fife and Forth Ports to realise joint ambitions 

for the area.  

In line with other cruise destinations, promote 

Edinburgh as a destination at related exhibitions 

alongside the existing practice to display 

Edinburgh’s berthing facilities.  

Support and input into the application from 

Cruise Forth for VisitScotland growth funding. 

4. To maintain an aspiration to continue to win 

prestigious awards. 

Research criteria and apply, where possible, for 

relevant cruise industry awards. 

Research and prepare briefing document on 

cruise industry awards and the application 

process. 

Action Plan: 



Discussion 

• Cruise Tourism Action Plan  - 10 minutes 



Cycling Background 

• Industry worth £239m to Scotland.  

•Desire to extend tourisms footprint. 

•No pre-marketing aimed specifically at 
encouraging visitors to enjoy road cycling in 
Edinburgh. 

•Little marketing available on arrival for visitors.  

•Businesses not sure how to engage.  



Research and Development 

•Consultation Sessions with relevant stakeholders. 

•Work with other Lothian Councils to ensure 
coherence. 

•Comparator City research. 

•Statistical Analysis – CEC, VisitScotland, Scottish 
Enterprise, Sustrans, Transform Scotland, 
Scottish Tourism Alliance etc. 

•Surveys – Active Travel Action Plan Research, 
Edinburgh Visitor Survey etc. 



Recommendations 
• Targeted advance promotion of cycling opportunities in Edinburgh to 

increase cycling holiday bookings from high value cycle tourists;  
 - Edinburgh should be increasingly promoted both online and offline as a 

cycle friendly city for national and international visitors who pre-plan 
cycling holidays. Support should also be given to cross-Lothian promotion. 

 
• Readily accessible information regarding cycling opportunities at tourist 

hubs designed to encourage visitors to spontaneously explore the whole 
city by bicycle;  

 - Attract spontaneous cyclists and Extend Tourism’s Footprint by 
encouraging wider exploration of the city via the promotion of cycle 
routes and facilities. Support should also be given to cross-Lothian 
promotion. 

 
• Help businesses take advantage of increased opportunities to work with 

cycling tourists;  
 - Edinburgh businesses should be enabled to find ways to benefit directly 

from an increase in cycle tourist trade. 
 



Theme Aim Action 

1. Targeted advance promotion of cycling 

opportunities in Edinburgh to increase cycling 

holiday bookings from high value cycle 

tourists. 

To attract tourists to Edinburgh specifically on 

cycling holidays. 

Work with Marketing Edinburgh and CEC 

Communications Team to create publicity for 

Edinburgh directly to visitors by means of 

press coverage and advertising. 

The addition of further cycling information to 

Edinburgh Outdoors, including video of the 

routes. Promoted directly to the visitor 

market via tourism partners and cycling 

industry.   

2. Readily accessible information at tourist 

hubs designed to encourage existing visitors 

to spontaneously explore the whole city by 

bicycle. 

Encourage existing visitors to Edinburgh to 

engage with cycling.  

Existing Cycling CEC brochures to be 

translated and reproduced in multi-lingual 

options (initially German and French) and 

distributed to tourism information hubs 

including information on bike hire and related 

facilities. 

1. Targeted advance promotion of cycling 

opportunities in Edinburgh to increase cycling 

holiday bookings from high value cycle 

tourists. 

2. Readily accessible information at tourist 

hubs designed to encourage existing visitors 

to spontaneously explore the whole city by 

bicycle. 

Explore opportunities to work with other 

local authorities for cross-boundary 

coordination. 

Consider the wider benefit of joint promotion 

in terms of visitor experience, repeat visits 

and extended stays. 

3. Help businesses take advantage of 

increased opportunities to work with cycling 

tourists. 

A series of Business Briefings with relevant 

accommodation, hospitality, leisure and retail 

businesses. 

Developed with support from VisitScotland, 

as part of their existing Cyclists Welcome 

Scheme. These will inform and encourage 

businesses to provide the required facilities 

for cyclists.  

Action Plan: 

https://www.edinburghoutdoors.org.uk/


Discussion 

• Cycling Tourism Action Plan – 10 minutes 


