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ETAG FULL GROUP 

MINUTES 
 

15 June 2016, 10:00 – 12:00 
VisitScotland, Edinburgh 

 
 
Present: Robin Worsnop, Chair 
 Gillian Richardson, ETAG 
 Lynsey Shovlin, ETAG 
 Synden Grieve, ETAG 
 John Donnelly, Marketing Edinburgh 
 Rob Lang, Edinburgh Airport 
 Manuela Calchini, VisitScotland 
 Sonia Valcarcel, VisitScotland  
 Tristan Nesbitt, Edinburgh Hotels Association 
 Marshall Dallas, EICC  
 Pete Duncan, Radical Travel  
 Eleanor Pender, City of Literature Trust 
 Wendy Liu, City of Edinburgh Council 
 Adrian Harris, Edinburgh Cultural Venues Groups 
 Jim Galloway, City of Edinburgh Council 
 
Apologies : Nick Finnigan, Edinburgh Castle 
 David Hicks, Edinburgh World Heritage 
 Helen Ireland, National Museums Scotland  
 James McVeigh, Festivals Edinburgh 
 Karen Robertson, JacTravel 
 Margaret McLeod, STGA 
 Richard Kington, Vice Chair  
 Pete Williamson, NMS 
 Roddy Smith, Essential Edinburgh 
 Andrew White, FSB  
 Margaret McNeil, ETAG 
  
In attendance:   Bruce Macdonald, SQW 
 John Nolan, SQW 
       Lynn Jack, VisitScotland 
 Anna Grant, City of Edinburgh Council 
 Zeenat Munir, Scottish Enterprise (observor) 
 
Guest: Alex Hinton (for Helen Ireland, NMS) 
 Emily Johnston (for Roddy Smith, Essential Edinburgh) 
       Susan Russell (for James McVeigh, Festivals Edinburgh) 
       Kathleen Brogan (for Elaine Green, Capital Group) 
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Welcome and Apologies ACTION 

RW opened the meeting and welcomed the ETAG Full Group. He introduced Wendy Liu 
from City of Edinburgh Council as a new member and speakers Lynn Jack (VisitScotland), 
Anna Grant (City of Edinburgh Council), plus John Nolan and Bruce Macdonald from 
SQW. 
  
Apologies were noted from 11 members with 4 guests noted as deputies; Emily Johnston 
(Essential Edinburgh for Roddy Smith), Alex Hinton (NMS for Helen Ireland), Susan 
Russell (Festivals Edinburgh for James McVeigh) and Kathleen Brogan (Capital Group for 
Elaine Green). 
 

 
 
 

Matters Arising  

There were no matters arising from the previous meeting. The minutes were approved.  

Visitor Information Centre –  
Lynne Jack, Head of Information & Quality VisitScotland 

 

LJ presented on changing nature of Visitor Information provision in Scotland.   
 
She stressed that visitors are changing the way they consume and access information.  
The increasing use of tablets and smart phones to prepare and plan trips, and also to 
access information when there are in the destinations having an impact on how visitors 
use and engage with VIC’s and with VS in general. 
 
The domestic market do not use VICs however the international market still do.  
 
Of their 71 VIC, Edinburgh achieves the greatest footfall - 400,000 visitors in 2015. LJ 
advised of fluctuations in footfall due to seasonality, events and local environment. She 
reported that there has been a 20% decrease in processing of accommodation bookings 
but a growth in partner ticket sales, valued at £1.45 million in 2015.  
 
Recent developments that may affect the service in Edinburgh include: 
 

 The Edinburgh VIC lease is now in tacit until May 2017. This creates opportunity 
to consider options for the city which are more fit for purpose 

 General recognition that 1 building isn’t fit for purpose and that we should be 
“Fishing where the fish are” 

 LJ highlighted their new Visitor Information Partners (VIP) programme which has 
been established to encourage local businesses to register and be recognised as 
tourist information points. There are currently 100+ business registered 
throughout Scotland. 

 JL highlighted work being done in Glasgow to create branded ‘hubs’ - one in 
Kelvingrove and one in GoMA – ETAG agreed this was a good approach and that 
there are opportunities for the attractions sector in Edinburgh to partner with VS.  

 KB noted the opportunity to create a stronger presence in the Old Town where 
there is currently no provision but where there is the highest levels of visitor traffic 

 LJ due to present the ‘future strategy of VIC provision’ to the VS Board in July. 
MC asked JL to feedback to the board that ETAG is eager to participate in further 

LJ  to 
distribute 
slides 
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discussions. It was agreed that ETAG would be consulted/engaged in future 
discussions around identifying best solutions for the city.  Likely to be late 
August/early September when this discussion is reconvened. 

 LJ also highlighted the new iKnow Community Forum which is being launched at 
the end of June. MC suggested there could be a join up here with Our Edinburgh. 

 
RW highlighted the opportunity to consider how the funding for the existing visitor 
information provision, including tickets sales service, is invested and that we should be 
looking to invest in activity that drives a greater impact for the city, Scotland, and for the 
visitor.  
 
The Group unanimously agreed that VS are taking positive steps to address the 
challenges of declining footfall and changing visitor expectations, and welcomed the 
opportunity to work with VS to ensure that future investment isallocated appropriately for 
the city.. 
 

Wayfinding Update – Anna Grant, City of Edinburgh Council  

AG updated the group on progress of the Edinburgh Wayfinding project and 
developments made since April 2015 with City ID: 
  

 Ambition to be the pioneer in digital wayfinding for visitors. 

 Recommends 3 formats of mapping; standardised, customised and personalised.  

 Maps would be royalty free. 

 Digital updates would be in real time to reflect activity in the city i.e. event activity 

 Would be a form of public service and ambition is that it would be free to the user. 
 
AG advised that for it to succeed in Edinburgh, a strong governance structure is required 
with a ‘champion’ to lead. Transport for Edinburgh has been identified as a possible 
candidate to fulfil this role. The City of Edinburgh Council will not lead on its 
implementation. 
 
The next stage is to develop the business case and identify sources of funding.  There are 
potentially opportunities to collaborate with other cities -  RW highlighted that Glasgow are 
going through a similar exercise and it would be worth a conversation to see if there are 
any economies of scale etc.  GR to pass Glasgow contact on to AG. 
 
AG informed that Group that City ID will be presenting the outputs of the work so far to 
SIG next week.  Hoping to get endorsement to continue with the planning of the project . 
She confirmed that it has been proposed for funding as part of the City Deal.  Once 
permission and finance has been achieved it is anticipated that the project could be 
implemented in 9-12 months.  
 
RL identified that the project only considers Edinburgh’s City Centre but that the ambition 
should be to for it to be city-wide.  
 
PD questioned whether an opportunity exists to collaborate with a commercial partner 
such as Google who already have a mapping system which has a huge traction with 
users. AG responded that there is but shared her concern that their maps are 
predominantly vehicle based and may not articulate map information such as accessibility 
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and transport clearly. Agreed that it merits a conversation with Google to explore 
partnership opportunities. RL highlighted that they are currently working with Google who 
are interested in mapping the Airport Terminal building. 
 
RW encouraged AG to include ETAG in further developments and as a feedback partner. 
RW motioned for ETAG to endorse the Wayfinding Project which the Group supported.  
 

Edinburgh 2020 Mid Term Review Finalisation – SQW  

BMcD talked through the summary report which had been shared prior to the meeting and 
welcomed feedback from the Group. 
 

 RW clarified that 2.1.1 should read “2010 prices”. BMcD agreed to amend and 
reflect 2010 and 2015 prices to forecast inflation. 

 AH noted that while the strategy specifically references the Festivals, there is 
more potential to drive growth in the shoulder months by maximising the year 
roundCultural Venues offer. The strategy should be more explicit about the 
opportunity to maximise our cultural assets - doing so will help drive growth for 
both the tourism and cultural sectors.  AH recognised that there is a role for 
ECVG to work with tourism sector to identify opportunities around packaging and 
marketing cultural offers, particularly during the Jan to Mar period.  RW added 
that this is also true of visitor attractions sector.  

 SR challenged 2.10 to change the word “redistribute”. BMcD agreed it was the 
wrong wording will revise. 

 MD advised of growth in business tourism activity in Jan to Mar next year. Driven 
by reduction in rates.  Group discussed impact of that on achieving growth targets 
and agreed that opportunity was to drive spend when delegates are here.  
 

RW requested all final comments to be sent to GR by her to Friday 17 June. 
 

BMcD to 
update 
summary 
report.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 

ETAG 2017 Conference Update  

GR reported that Edinburgh Zoo has been booked for the ETAG Conference on 26 
January 2017. The focus will be on ‘The Changing Face of Edinburgh’ picking up on the 
new development that are coming on stream in the next few years including St James, 
Haymarket and New Waverley.  Keen also to have a focus on the changing face of the 
visitor or visitors trends. GR asked the group to keep a look out for international speakers 
who may fit the theme, particularly around the changing face of the visitor/visitor trends. 
JD has already suggested someone who could cover the changes in the Sharing 
Economy on the back of an event he attended last week.  

 
 
 
ALL 

AOB  

PD –informed the Group that Youth Travel Edinburgh have launched a survey on what 
attracts Youth travellers to Edinburgh. He encouraged the Group to support, promote and 
complete. www.surveymonkey.co.uk/r/YJ865YR 
 
RL – Edinburgh Airport have launched a 14 week consultation on flight paths above 
Edinburgh and its surrounding area. Leaflet drops will be made to 643,000 homes and a 
website has been launched encouraging feedback. http://www.letsgofurther.com 
 
EP requested a speaker slot at the next meeting City of Literature’s new campaign, an 

ALL 

http://www.surveymonkey.co.uk/r/YJ865YR
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illuminating trail for visitors to follow at the Cannongate which will be launched in October. 
  
 
LS – Advised the Group that she will no longer be the ETAG Coordinator. A replacement 
is being sourced via Scottish Enterprise.  ETAG noted it’s thanks to Lynsey for her 
support over the last 9 months and wished her well in her new position. 
 
RW - Thanked MC and SV for providing hospitality at VisitScotland for the ETAG meeting. 
 
Date of next meeting – 10:00 – 12:00, 14 September 2016. 
Venue:  TBC 

 


