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ETAG FULL GROUP 
ACTION NOTE 

 
Wednesday 10 February 2016 

Scottish Enterprise, Apex House, Edinburgh 
 
 
Present: Robin Worsnop, Chair 
 Margaret McNeil, ETAG 
 Gillian Richardson, ETAG 
 Lynsey Shovlin, ETAG 
 Ali Bowden, City of Literature Trust 
 Elaine Green, Edinburgh Capital Group 
 James McVeigh, Festivals Edinburgh 
 John Donnelly, Marketing Edinburgh 
 Manuela Calchini, VisitScotland 
 Margaret McLeod, STGA 
 Nick Finnigan, Edinburgh Castle 
 Pete Duncan, Radical Travel 
 Pete Williamson, NMS 
 Rob Lang, Edinburgh Airport 
 Roddy Smith, Essential Edinburgh 
 Sonia Valcarcel, VisitScotland  
 Tristan Nesbitt, Edinburgh Hotels Association 
 Richard Kington, Vice Chair  
 Andrew White, Seton Design 
 Marshall Dallas, EICC  
 Synden Grieve, ETAG   
 Helen Ireland, National Museums Scotland 
 
 
Apologies : Sarah Cooke, City of Edinburgh Council 
 Karen Robertson, JacTravel 
 David Hicks, Edinburgh World Heritage 
 Roddy Smith, Essential Edinburgh 
  
In attendance:   Bruce Macdonald, SQW 
 John Nolan, SQW 
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Welcome and Apologies ACTION 

RW opened the meeting and welcomed the ETAG Full Group and SQW. 
 
Apologies were noted from Sarah Cooke who has left Edinburgh City Council, 
Karen Robertson, David Hicks and Roddy Smith.  

 
 
 

Matters Arising  

SG to confirm if Barcelona notes were circulated with LS to circulate. 
 
The closure of the Forth Road Bridge was shorter than anticipated and no 
research on its economic impact was made available from Edinburgh City 
Council. 
 
RW thanked the committee team for delivering the 2016 ETAG Conference and 
shared initial feedback from the event which was positive. 
 
The minutes from the last meeting were approved. 
 
 

SG / LS 
 
 
 

Edinburgh 2020 – Mid term review  

Bruce Macdonald shared SQW’s presentation on the Edinburgh 2020 review with 
3 main points for discussion by the Group; 
 

1. Review and Update 
 

2. Action plan to have shorter targets which are ambitious but achievable. He 
encouraged the group to identify where differences could be made and for 
members to contribute in the delivery of the actions. 

  
3. Structure 

 
 

 
Review and Update 
SQW confirmed that 2015 data is on track to achieve the objective of increasing 
visits by a third increase and 3% spend increase by 2020. However, the average 
spend is lower than targeted and further work is required on seasonality across 
the sector. Analysis showed that there had been a downward trend in GB 
domestic visitors to Edinburgh during January to March but an increase in 
October to December. 
 
Questions from the Group included: 

 whether there was an opportunity to cross sell and up-sell? 
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 where the spending gap is and could it be identified where spend is less? 

 whether more focus is needed in the first quarter of the year? 
 
TN noted that December figures could skew the data due to the existing 
programme of winter events which are an attraction. He suggested that by 
removing the December data it would provide a more realistic evaluation. He also 
questioned the usefulness of recent summer statistics because of special events 
such as the Commonwealth Games and Ryder Cup. 
 
JN asked the group whether there should be a push to attract trade from January 
to March as businesses may wish to use the off-peak period to train staff. The 
Group agreed that efforts should be made during this period to ensure Edinburgh 
is optimised as a year round destination. 
 
 
TN reminded the group that Business Tourism is important for the City from 
October to March. RL added that we must encourage business tourists to extend 
their stay, sharing that Edinburgh Airport had a rise of 9% of international visitors 
in December. 
 
PW stated the need for a larger convention centre in Edinburgh to retain and 
encourage large scale conventions. MD reported that there are less large scale 
associations and due to Glasgow’s new facilities it would be an unsustainable 
venture for Scotland. 
 
The Group agreed that focus is required for attractions during the winter period 
and building a portfolio of small cultural events may be the solution. The 
discussion focussed on the affordability of creating new attractions but JMcV 
suggested it may be more achievable to raise the profile of existing smaller 
events through enhanced marketing to increase the portfolio of attractions. 
 
The Group discussed known challenges facing the Destination Edinburgh 2020 
plan: 
 

 terrorism though considered a challenge is also an opportunity with people 
wanting to stay closer to home, i.e. within Europe. 

 the lack of data on outlets like Airbnb. JN indicated that there are 
approximately 4000 suppliers but is difficult to evaluate. 

 EU Referendum which could impact on border movement, behaviours and 
currencies. 

 
BMcD asked the group to inform him of any other issues they would like SQW to 
investigate. 
 
Action Plan 
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Challenges 
The Group agreed that the challenges listed in the strategy are still relevant and 
added; 

 A need to be more specific on hotel development, specifically 4* and 
above accommodation to attract high spending clientele. 

 Planning and financial challenges for developers. 

 Re-evaluating whether Edinburgh’s attractions are sufficient and whether 
these need improved or new attractions developed. 

 Cleanliness of the city including litter and excessive street furniture. 
 
Priorities 

 The Group agreed to a change the terminology of ‘winter product 
development’ to ‘shoulder months’. 

 Extending Edinburgh’s tourism footprint was viewed as positive but on the 
proviso of growth in visitor numbers to ensure central businesses do not 
lose footfall.  

 
It was acknowledged by the Group that there had been a tendency to create an 
action plan at a strategic level and delegate responsibility to external stakeholders 
who would not fulfil the action. It was agreed that ownership and responsibility for 
delivery must be retained by those within Edinburgh’s tourism sector. 
 
Developing Actions 

 Clear message that Edinburgh is open for business despite major 
redevelopment works such as St James Quarter. 

 Continue to develop skill base of technology and knowledge exchanges. 

 Refine the approach for project groups, specifically with shorter term goals 
and start up finance.  

 
What successes can ETAG / Edinburgh Tourism Strategy Build Upon? 

 Digital Workshops 

 China Ready 

 Youth Edinburgh 

 Our Edinburgh 
 
SQW advised they will conduct industry consultations throughout and welcomed 
further thoughts from the Full Group to be sent for their attention to GR. 
 

Round Table Update  

MC – VisitScotland.com has launched a new website and campaign #Scotspirit. 
JMcV -  Edinburgh Military Tattoo visiting Melbourne and encouraged all to follow 
social media content. 
PD – Youth Travel Workshop on 23 February 2016. 
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AOB & Date of Next Meeting  

Date of next meeting – 27 April 2016 
 
Venue:  TBC 
 

 
 

 


