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	Key Theme
	Proposed Activity
	Timing
	Resources
	Comments

	Refresh the Edinburgh Tourism Strategy (ETS)
The Edinburgh Tourism Framework for Change is now 4 years old and there have been substantial changes to the wider environment in which the Edinburgh tourism sector operates since then, ranging from the global economic crisis to the creation of DEMA.  Currently the national tourism strategy is being reviewed and during 2011 we will review and update the Edinburgh Tourism Strategy.


	Establish Client Group

Develop/agree and issue brief

Appoint consultants

Research and analysis

Industry engagement

Strategic review

Strategy Report
Action Plan
Strategy launched


	Feb/March

March

April
May – June
June – July
Aug - Sept
Oct
Nov – Dec

Jan 2012 – ETAG Conference


	Gillian Swanney

GS/Client Group

Appointed consultants with funding via SE

Budget allocation from SE
	Timeline designed to allow:

· link into national strategy refresh;
· comprehensive industry engagement and feedback;

· engagement with ScotGov post election.

Strong links to Comms strategy

Work to cover key themes identified:  private sector funding, visitor experiences, major events/themed years.



	Key Theme
	Proposed Activity
	Timing
	Resources
	Comments

	Improved business communications
ETAG has made substantial improvements to its communications with the tourism sector, including a refreshed format for the ETAG Conference, which received excellent feedback, the development of a new website, which now receives an average of 3000 visits per month, the development of the Business Briefings sessions and the creation of the Business Opportunities information documents.  In 2011, ETAG will continue to build on these areas.

	Website updated and current contract signed off.
Ongoing updating of the website

Establish Comms/PR strategy for ETAG

Comms/PR plan implemented.
	Jan - March

Ongoing

March - May
May 11 – March 12


	GS/MM

Budget allocation from SE


	Initial strategy developed prior to assessing resource requirement for implementation – BIG Partnership appointed to complete.
Website contract signed off in Feb.



	Key Theme
	Proposed Activity
	Timing
	Resources
	Comments

	Business and Professional Development

ETAG works with partners to deliver workshops and seminars designed to develop the tourism sector, inform businesses about specific business opportunities and provide professional development opportunities.  ETAG delivered 18 events during 2010, with over 400 delegates, on topics such customer feedback, Social Media, the Festivals Passport, 2012 Olympics and food tourism.  


	Full year calendar of business focussed events to be established 
Ongoing review of business requirements/areas of interest via feedback from events (particularly the conference)


	Jan 2011 – March 2012

	SE and partnership funding where possible.


	7 events completed to date
Future events to link to Comms strategy where possible.




	Key Theme
	Proposed Activity
	Timing
	Resources
	Comments

	Marketing Edinburgh

Support the creation of Marketing Edinburgh and establish clear working relationship/engagement plan between ETAG and Marketing Edinburgh.  


	CEO to join ETAG 

Specific ME slot at ETAG Full Group to ensure stakeholders kept upto date

Business Briefing for wider tourism community

Influence and inform ME tourism activities and priorities


	Subject to appointment

Ongoing

April

Ongoing
	N/a – but activity to be monitored by ETAG Steering Group


	Very strong links to the ETS refresh and comms strategy.


	Key Theme
	Proposed Activity
	Timing
	Resources
	Comments

	Technology
Agree and implement ETAG’s role in the delivery of the recommendations in the “Optimising the use of technology for tourism in Edinburgh” to enhance the quality of the visitor experience, generate new income streams and achieve business efficiencies.


	Establish Steering Group

Agree vision and action plan, roles and responsibilities

Deliver action plan

Tourism Technology Connections Event

Establish business development requirements (link to SE national work)

Signposting to existing resources

Develop pilot resources where gaps identified

Deliver pilot resources


	March/April
Feb/March

March 11 – March 12

Feb

March – June

June – July
June – September

Oct- December


	PM – MM

TEAM appointed for initial work (budget available).

Dedicated resource required to support ongoing delivery

Budget bid to SE
PM – GS


	SE commissioning national study based on ETAG work – need to ensure link between the two.




	Key Theme
	Proposed Activity
	Timing
	Resources
	Comments

	Market Intelligence

Support investment in and the co-ordination of the collection and dissemination of market intelligence to inform business opportunities, new product development areas, priorities for investment and the refresh of the Edinburgh Tourism Strategy


	Audit of existing market intelligence resources

Deliver workshops on use of market intelligence

Raise business awareness of Tourism Intelligence Scotland

Explore options for delivery of 6 monthly “Edinburgh Tourism Watch”
	April  – May
April
Ongoing

June - July


	PM  - GS 

Budget bid to SE


	Utilise TIS as support and delivery mechanism

Work with Marketing Edinburgh and City of Edinburgh EconDev (Tom Mathur)

VS “Seasonal Snapshot” is potential route/model for the tourism watch.
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