ETAG Action PLAN 2011/12
ACTIVITY UPDATE JUNE – sEPTEMBER 2011
	Key Theme

	Project
	Progress to date
	Lead Contact 

	1. Refresh the Edinburgh Tourism Strategy
	
	· Brief prepared and agreed
· Full tender process completed

· Consultants appointed

· Situation report completed
· Industry consultation workshops confirmed – 10 in place throughout June

· Approx 30 stakeholder interviews completed 
· Stakeholders dinner held
	Gillian Swanney

	2. Improved Business Communications
	(a) ETAG Website
	· 1st year development contract for ETAG Website complete
· Ongoing updating and maintenance of website underway

· Enhance ETAG contacts database under development
	Mags McNeil

	
	(b) ETAG Comms Strategy
	· Comms strategy brief agreed and issued
· Strategy report now received
· Delivery schedule being prepared Oct - March
	Mags McNeil 

	3. Business and professional development
	(a) Events programme to date
	· ETAG Conference
· Scottish Tourism Week Dinner

· 2 x LTOV workshops

· Business Briefings:

· Portrait of a Nation

· Edinburgh’s World Heritage

· Assembly Rooms Refurbishment

· Profit on a Plate

· Market Intelligence Workshop

· LTOV Celebrating Success

· Social Media Workshop
	Mags/Gillian 


	
	(b) Future programme
	· 15 further events – see schedule overleaf
	

	4. Marketing Edinburgh
	
	Lucy Bird, new CEO of Marketing Edinburgh confirmed as ETAG Steering and Full Group member
	ETAG Steering Group

	5. Tourism and Technology
	(a) Progress TTE Action Plan
	· TEAM appointed

· Initial Steering Group identified, but on hold until ME situation clear
· 1:1 consultations progressed in conjunction with ETS work, feedback due Sept
	Mags McNeil

	
	(b) Technology Solutions for Tourism
	· Event held in February with 130 delegates
· Second event scheduled for 23 Feb in 2012
	Cathy

	
	© Establish business development requirements
	· 10 events scheduled for Sept – March 4 workshops programme via SE framework

· Additional support mechanisms and signposting being considered
	Cathy

	6. Market Intelligence
	(a) Audit of existing MI resources 
	· Initial audit undertaken with CEC
· Formal brief for next stage being prepared
	Mags McNeil

	
	(b) Deliver workshop on use of marketing intelligence
	· Workshop delivered in February
· 16 delegates
· 2 Business Opportunity Guides planned
	Mags McNeil

	
	(c) Raise awareness of TIS
	· 481 businesses registered in Edinburgh
	Mags McNeil

	
	Explore options for “Edinburgh Tourism Watch
	· Progress once audit above is complete
	Mags McNeil


	ETAG 2011 Action Plan - Event Schedule as at 30 August 11
	
	
	
	

	Date
	Type
	Event
	Venue
	Nos
	Lead
	Status

	25/01/2011
	ETAG 
	ETAG Conference
	John McIntyre Centre
	121
	Mags
	Complete

	15/01/2011
	SE Workshop
	Listening to Our Visitors Workshop
	Premier Inn
	13
	Gillian
	Complete

	24/02/2011
	ETAG
	Technology Solutions for Tourism
	Dynamic Earth
	130
	Cathy
	Complete

	28/02/2011
	ETAG Networking
	Scottish Tourism Week Dinner
	Balmoral
	10
	Mags
	Complete

	04/03/2011
	Business Briefing
	Portrait of the Nation
	National Galleries
	43
	Mags
	Complete

	10/03/2011
	SE Workshop
	Listening to Our Visitors
	Premier Inn
	14
	Gillian
	Complete

	21/03/2011
	ETAG Workshop
	Profit on a Plate
	New Town Cookery Sch
	45
	Cathy
	Complete

	04/04/2011
	ETAG Workshop
	Building Your Business through Market Intelligence
	Point Hotel
	16
	Mags
	Complete

	18/04/2011
	Business Briefing
	Making the most of World Heritage Status
	George Hotel
	44
	Gillian
	Complete

	25/05/2011
	ETAG
	LTOV Celebrating Success
	Angels with Bagpipes
	14
	Mags
	Complete

	31/05/2011
	SE Workshop
	Social Media Workshop
	Apex House
	20
	Gillian
	Complete

	17/06/2011
	Business Briefing
	Usher Hall & Assembly Rooms
	Usher Hall
	42
	Mags
	Complete

	13/6 - 30/6
	Ed Tourism Strategy
	Strategy Workshops and Interviews 
	Various
	125
	Gillian
	Complete

	27/06/2011
	Ed Tourism Strategy
	Strategy Dinner
	Hawke & Hunter
	20
	Gillian
	Complete

	16/08/2011
	ETAG/ECB
	ECB/ETAG event
	Balmoral
	120
	Mags
	Complete

	06/09/11
	ETAG Workshop
	Technology Tuesdays – Location Based Servicing
	Premier Inn
	24
	Cathy
	Agreed

	15/09/2011
	SE Workshop
	Social Media Workshop
	Apex House
	20
	Gillian
	Agreed

	27/09/2011
	Business Briefing
	Festival of History
	The Hub
	30
	Mags
	TBC

	04/10/2011
	Business Briefing
	Technology Tuesdays – QR Codes
	Premier Inn
	19
	Cathy
	Agreed

	Oct 
	Business Briefing
	Year of Creativity
	tbc
	40
	Mags
	TBC

	01/11/2011
	Business Briefing
	Technology Tuesday – Augmented Reality
	Premier Inn
	30
	Cathy
	Agreed

	Nov
	SE Workshop
	Listening to Our Visitors Workshop
	tbc
	15
	Mags
	TBC

	Nov
	SE Workshop
	Listening to Our Visitors Workshop
	tbc
	15
	Mags
	TBC

	16/11/2011
	SE Workshop
	Social Media Workshop
	Apex House
	20
	Gillian
	Agreed

	23/11/2011
	ETAG Workshop
	Practical training Social Media for Tourism Businesses
	Ed Training Venue
	
	
	

	01/12/2011
	Business Briefing
	Clickett
	tbc
	40
	Gillian
	TBC

	25/01/2011
	ETAG
	ETAG Conference
	John McIntyre Centre
	120
	Mags
	Agreed

	22/02/2011
	SE Workshop
	Social Media Workshop
	Apex House
	20
	Gillian
	Agreed

	23/02/2012
	ETAG
	Technology Solutions for Tourism
	John McIntyre Centre
	
	
	

	March
	SE Workshop
	Listening to Our Visitors Workshop
	tbc
	15
	Mags
	TBC

	March
	SE Workshop
	Listening to Our Visitors Workshop
	tbc
	15
	Mags
	TBC

	March
	Business Briefing
	EICC Additional Function Space
	EICC
	40
	Gillian
	TBC


