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1. Introduction and context
[image: image3.bmp]In 2007, ETAG published “Edinburgh Tourism: A Framework for Growth 2007-2015”, which provided a clear and inspiring vision, supported by an analysis of strategic issues, priorities, targets and critical success factors.  Much has changed since then. Notably, recession has had a major impact on the scale, distribution and nature of tourism around the world, particularly in Europe and North America.  Global growth in tourism resumed in 2010, but the scale of growth has varied markedly: Asia and the Middle East have done particularly well, whilst in Europe and North America, growth has been modest and considerable fragility remains.  
In Scotland and the UK in general, continuing economic uncertainty and major cuts in public expenditure will have significant implications for the domestic market and for the scale and nature of destination development, management and marketing activity.  

Although the financial crisis of 2008 and the subsequent recession has had a major impact on Edinburgh, nevertheless tourism has sustained reasonably well and will further benefit in 2011 and beyond from large current investments in business, leisure and events tourism facilities and in transportation infrastructure.  Further substantial investment in such facilities and infrastructure is anticipated for the years ahead.  

In addition, despite public sector funding constraints, there will be a step-change in the city’s promotional activity with the formation of Marketing Edinburgh Ltd, to be the lead for the marketing of Edinburgh as a place to visit, invest, live, work, and study. 

Thus there are major opportunities for the city’s tourism industry, but ETAG recognise that, if the city is to compete successfully with other UK, European and global cities, it must have a clear view of where it wishes to be positioned strategically over the decade ahead and to ensure that it offers and promotes “a unique and compelling visitor experience which matches the expectations of our future global visitor markets”

, 
To this end, ETAG’s key partners and stakeholders, have agreed to jointly develop a new Edinburgh Tourism Strategy which sets a clear and ambitious vision for Edinburgh for the period to 2020 to guide investment and act as a focus for action by all of the industry groups and by local and national agencies
TEAM Tourism Consulting (TEAM), an experienced international tourism consultancy, based in Edinburgh, has been appointed to assist ETAG with the preparation of the strategy.  

2. The guiding principles 

ETAG has stipulated that the strategy should be: 

· Informed by competitor benchmarking with a view to positioning Edinburgh as a leading sustainable competitor in the top performing city destinations

· Market focused and customer-led, founded on good market intelligence 

· Vision-led, promoting short-term action within a longer term strategic context 

· Comprehensive, looking at all aspects of the visitor experience  

· Aimed at encouraging industry ownership and leadership 

· Partnership based with all the relevant local and national public sector agencies and business groups engaged and contributing

· Geared to encouraging private sector investment in the tourism product and experience, and promotion
· Supported by a three year action plan to drive delivery of key areas of activity – this plan to be developed in a way that will ensure collective ownership of proposed actions, with mechanisms to drive and manage delivery, using project champions to support key projects

· Developed to inform and dovetail with the work of Marketing Edinburgh Ltd, 
· Developed to inform other strategic planning or policy including of Scotland’s National Tourism Strategy, the new City Region economic strategy, and the South East Scotland Transport Plan 

· Measurable, with a performance measurement and management framework relating to delivery of the action plan.  
3. Outputs
The outputs will include:
· An audit of the current state of the tourism sector in Edinburgh, using the best available market intelligence 
· Analysis of the top ten leading-edge competitor or comparator city destinations and the action required to position Edinburgh competitively amongst them
· A shared and agreed Vision for tourism in Edinburgh to 2020 and the strategy to deliver it
· A supporting three year action plan to drive forward immediate priorities
· A performance management framework for the action plan and the overall strategy.
4.  The work programme and timetable
The diagrams on the next two pages show the various tasks that will be undertaken in preparing the strategy and action plan and the timetable. 
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	Tasks
	Months of 2011 – divided into 2 halves

	
	Apr
	May
	June
	July
	August
	Sept
	October
	Novem
	Decem

	
	
	1
	2
	1
	2
	1
	2
	1
	2
	1
	2
	1
	2
	1
	2
	1
	2

	1. Project Inception meeting [held on 19 April]
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Destination audit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Market analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Social media monitoring 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Competitor & comparator analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Situation report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Interactive online discussion 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Interviews & mini-workshops with Edinburgh tourism stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Strategy discussion paper
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Strategy development workshops
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. Strategy report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. Further stakeholder engagement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13. Action Plan report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14. Perf’ce management framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15. Final Strategy & Action Plan reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Steering Group  Meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	


5. Opportunities for participation by tourism businesses and stakeholders

ETAG is determined that all tourism businesses and stakeholders should have the chance to participate in the process of preparing the strategy and action plan.  To this end, there will be opportunities at three stages in the process:

1. Initial consultation (June and July)
· Mini-workshops for businesses and organisations in each of the sectors of tourism in tourism shown in the diagram.  The purpose will be to discuss recent and anticipated trends in business, opportunities and challenges for developing new business, key issues for Edinburgh’s tourism, views on competitor destinations and best practice, etc.

· Interviews with key people in each of the 21 National and Edinburgh organisations identified in the ETAG stakeholder diagram.  The purpose will be to discuss existing and planned policies, programmes and projects of each organisation, opportunities and challenges, competitive positioning, key issues, sources of information etc
2. At Strategy development stage (September), we will organise two Strategy Workshops: one for members of the Steering Group and another for all of the key players interviewed in stage 1.  The intention here will be to achieve consensus on the Vision and the key areas of action to achieve it, with well defined objectives and indicative targets.
3. During the Action Plan development stage (October), we propose to meet individually and/or collectively with the Steering Group and those organisations that are willing and able to play an active role in implementation of the Action Plan.   The intention here will be to facilitate a very specific programme of action with commitments in principle to deploy resources.

In addition, tourism businesses and organisations will be able to submit comments about the strategy on the ETAG web site.
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Situation Report (Where are we now?)
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Interviews & mini-workshops with Edinburgh tourism stakeholders 
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Edinburgh Tourism Strategy
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Three Year Action Plan
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Strategy Discussion Paper – Issues and Options








Performance management framework
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