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DRAFT MINUTES OF MEETING

Wednesday 27th April 2011
Rennie Mac, Scottish Enterprise, Apex House
Edinburgh

Present:
Robin Worsnop (Chair)

Richard Kington (Vice Chair)


Manuala Calchini, VisitScotland


David Cochrane, HIT Scotland


Margaret McNeil, Scottish Enterprise


Pete Williamson, National Museums Scotland


Quintin Young, Area Tourism Partnership


Gordon Robertson, Edinburgh Airport Limited


Margaret McLeod, Scottish Tour Guide Association 


Sue Stuart, Edinburgh Convention Bureau


Anna Lightbody, Area Tourism Partnership


Lesley Williams, Edinburgh Convention Bureau

Denzil Skinner, Essential Edinburgh


Mandy Haeburn-Little, TIE


Nick Finnegan, Edinburgh Castle

Apologies:
Faith Liddell, Festivals Edinburgh


Paul Philip, City of Edinburgh Council


Kenneth Wardrop, DEMA


Ian Gardner, National Trust Scotland


Catherine Holden, National Museums Scotland


Michelle McLeod, Ocean Terminal


Kate Park, TAB


Graham Birse, Edinburgh Chamber of Commerce 


Colin Paton, Edinburgh Hotels Association

Dennis Jones, Ocean Terminal


Graeme Ward, Radical Travel


Ros Lamont, TAB


David Hicks, Edinburgh World Heritage

Gillian Swanney, Scottish Enterprise
In Attendance:  
Tom Chambers, Royal Edinburgh Military Tattoo



Rebecca McPherson, EventScotland



Lee Cousins, Golden Oldies World Hockey Festival



Nicky Sturzker, The BIG Partnership
	WELCOME AND APOLOGIES
	ACTION

	
	

	RW opened the meeting and welcomed everyone.  Noted that Manuela Calchini was attending her first Full Group meeting since she had taken over from Sinead Feltoe, who is on maternity leave.
Noted that Joanna Parker from Scottish Enterprise had been promoted.  Great news for her, but means that there is currently no admin support for ETAG, so please bear with us.

Noted that one change to the agenda, unfortunately won’t have a presentation on Jungle City, but hope to have information to circulate to the group at a later date.


	

	
	

	MATTERS ARISING
	

	
	

	Minutes distributed – very short as the majority of the Dec meeting was given over to the facilitated workshop to agree the priorities for the ETAG 2011 Action Plan.


	

	
	

	ETAG ACTION PLAN
	

	
	

	 The ETAG Action Plan was developed through consultation with the Full Group, including an online survey and a facilitated workshop.  The aim was to develop priority strategic activities for ETAG.  Current Action Plan circulated and key progress points are:
· Action Plan timing is moving from the calendar year to April – Mar, reflecting public sector funding years.  This means the current action plan will run from Jan 2011 to March 2012;

· The Edinburgh Tourism Strategy has been commissioned, further discussion below;

· The strategy for improving ETAG comms to build wider business engagement is currently being developed by the BIG Partnership and hope to present findings at the next meeting;

· The new ETAG website was launched in January 2010 and analysis suggests that it is being well used, with around 1000 unique visitors per month, 50% of which visit around 4 times a month, staying on the site for around 3 mins;

· The website will be central to ETAG comms and continue to be developed/improved over tie;

· Business and professional development programme was already very strong (copy circulated) and evaluation suggests that businesses value the events – 7 events held to date, with 17 more already planned.  Any suggestions for other events should be passed to Mags/Gillian;
· ETAG was also supporting a pilot project to deliver a cruise passenger welcome, which is collaboration between a range to tourism businesses.
· Technology work is progressing on a number of fronts and a Technology and Tourism Steering Group is being established to progress the Action Plan;

· Market Intelligence – an audit is underway and will be followed by an analysis of the extent to which existing data sources can be collated to inform tourism development, at both the destination and the business level.

	

	
	

	ROYAL EDINBURGH MILITARY TATTOO PRESENTATION
	

	
	

	Tom Chambers presented on the new stands, which will start construction on site w/c 2 May.  The new stands will bring a range of benefits, improving visitor and performer facilities, reducing the erection and dismantling time and increasing the potential for corporate events/packages.
A computer generated fly through of the new stands can be seen at http://www.youtube.com/user/EdinburghTattoo#p/u/0/p94aQJuBlNc
A site visit to the new stands will be organised for ETAG before the start of the Tattoo.
	MM/TC

	
	

	GOLDEN OLDIES WORLD HOCKEY FESTIVAL PRESENTATION
	

	
	

	Lee Cousins (Scottish Hockey Association) presented on the Golden Oldies World Hockey Festival being hosted in Edinburgh this year.
It was noted that this event has seen a high take up of the more expensive hotel packages on offer and the majority of participants are from overseas, with a very strong Australian contingent.

Tourism businesses have the opportunity to be included, at no cost, in the “Survival Guide” which is given to the 900+ participants and spectators.  A flyer giving more information was circulated and those interested should contact Lee directly by 11 May. 
	ALL

	
	

	UPDATE ON THE NATIONAL TOURISM STRATEGY
	

	
	

	RW sits on the National Tourism Leadership Group, which is leading the refresh of the national tourism strategy.  One driver of the timing of the work is the ScotGov elections, as it will be crucial to ensure Ministerial support for the strategy.

There was a discussion around the issue of lobbying for a dedicated Minister for Tourism within the new Scottish Government.  RW will raise this with the NTLG.

Steven Leckie presented at the Scottish Tourism Forum Conference and RW to see if that presentation can be circulated.
SS raised issue that Edinburgh KPI’s must be more ambitious than rest of Scotland.

SS highlighted that business tourism covers a range of areas and while corporate travel has been hit hard by the recession, the international association market remains strong.  RW to ensure that this issue was picked up by the NTLG.

DC highlight that the phrase “First choice” raised connotations of the holiday company and should be reconsidered.  RW to feedback to NTLG.
RW to keep ETAG informed on progress and circulate info as appropriate.


	RW

RW
RW

RW

RW



	
	

	UPDATE ON EDINBURGH TOURISM STRATEGY
	

	
	

	ETAG has commissioned TEAM Consulting to undertake the refresh of the Edinburgh Tourism Framework for Growth 2007 – 2015.  The aim is to create a cohesive, ambitious strategy for city which is customer focussed and has strong industry and stakeholder buy-in.
A Project Description was circulated and RW emphasised that the Full Group has a key role in providing industry feedback and engaging their sectors of the industry throughout the process.

TEAM will be contacting the Full Group over the next few weeks to get dates in the diary.


	TEAM



	EDINBURGH AIRPORT PRESENTATION
	

	
	

	Gordon Robertson presented an update on Edinburgh Airport’s new branding, development plans and experiences over the last year.
	

	
	

	JUNGLE CITY PRESENTATION  - CANCELLED
	

	.
	

	AOB/Date of Next Meeting
	

	
	

	www.edinburgh.org  

Following discussions with ETAG, VS is now undertaking a refresh of the Edinburgh site to improve the customer experience.  It was emphasised that this exercise was an interim refresh in advance of the new digital media strategy being rolled out during 2012/13 and would focus on:

Design

Navigation

Content

ETAG has established a small industry working group to work with VS on this, which includes Robin Worsnop, Elaine Green, Russell Imrie and Martin Reynolds. (Nick Finnegan and Anna Lightbody to join).
The refresh will utilise existing consumer research, such as the VS Insights, the Edinburgh Visitor survey etc and any additional research that businesses might hold that could help inform the work should be sent to manual.calchini@visitscotland.com 

The initial work will be undertaken in the next few weeks and an update presented at the next ETAG meeting.  It is hoped that the refreshed site will go live in the summer.
There was a discussion around the integration of Edinburgh.org with the Marketing Edinburgh site.  No decisions on this yet, but the issue is a priority – concerns around confusing the customer.
DC  updated the full group on the new launch of the Executive MSc in Hospitality and Tourism Leadership. He commented on the unique aspects of the programme, commencing in January 2012, not least because the content would be delivered in Scotland, New York and Switzerland. More details can be found on www.htleadership.com and he offered to update the group at a future meeting.
Industry Updates

It was agreed that updates from industry were very useful, but that time prohibited a full round table update at each meeting so a written update would be introduced, with the Full Group asked to provide highlights/issues etc in writing in advance of each meeting.  MM to circulate a proforma for completion.

	ALL

MC

MM/ALL

	Date of the next meeting is 8 June, venue is Apex House

	

	2011 Full Group Meetings:

Wednesday 8th June

Wednesday 14th September

Wednesday 2nd November

Wednesday 14th December

 
	


To keep up to date with all the latest tourism news visit www.etag.org.uk
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